DCP (Distinguished Club Program傑出分會計畫) Plan Sheet 計畫表

Period 期間 :  7/1/2017 – 6/30/2018                  Review Date 檢閱日期 : (                   ) 
[bookmark: _GoBack]** It’s suggested this Club DCP plan is reviewed at least monthly and necessary adjustments are made accordingly建議每月幹部會議時定期檢閱現況，並做必要調整
	Div 部
	
	Area區
	
	Club分會
	

	Item
項目
	DCP goals 
(計畫內容)
	Target Members
(目標會員)
	Current Status
(現況)
	Targeted goals
(預定得分) 
	Goal aimed date
(預定達成日期)
	Achieved date
(已達成日期)

	1
	2 CC

	
	
	
	
	

	
	
	
	
	
	
	

	2
	2 CC

	
	
	
	
	

	
	
	
	
	
	
	

	3
	1 AC (ACB,ACS,ACG)
	
	
	
	
	

	4
	1 AC (ACB,ACS,ACG) 
	
	
	
	
	

	5
	1  CL, AL (ALB, ALS), or DTM
	
	
	
	
	

	6
	1  CL, AL (ALB, ALS), or DTM
	
	
	
	
	

	7
	4 new members, including dual & reinstated members
(4位新會員，含雙重會籍、恢復會籍者)
	
	
	
	
	

	
	
	
	
	
	
	

	8
	4 new members, including dual & reinstated members
(4位新會員，含雙重會籍、恢復會籍者)
	
	
	
	
	

	
	
	
	
	
	
	

	9
	Club Officer Training 2 times (At least 4 officers to attend) 分會幹部訓練兩次(每次至少四位幹部參加)
	1. 7/2015
2. 1/2016
	1. 
2.
	
	
	

	10
	Membership dues paid to HQ(會員會費上繳世界總會)
~ Deadline期限:  1) 9/30/2015     2) 3/31/2016  
Officer list reported to TI before  6/30/2015 
(新年度幹部名單申報世界總會: 6/30/2015 前)
	1. 9/30/2015
2. 3/31/2016
3. 6/30/2015
	1.
2.  
3.    
	
	
	

	
	TOTAL
	
	
	
	
	



